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Eligibility 
• This case competition is open to Indiana University students at any class level, major, or

program.

• Individuals or teams may submit proposals (note that the personal scholarship awards are
singular, meaning that if a team of 4 students wins, they will receive $1,000 total, not $4,000
total in scholarships).

• We particularly encourage teams that include representatives from multiple different schools
or fields of study.

Prize 
The winning group will receive a $1,000 scholarship (transferred to bursar account). 

The award of $1,000 will be split evenly amongst team members. Please see disclaimer 
here: 

An award for the top entry, as determined by a committee of judges, will be $1,000 for the 
team, which will be divided evenly among each team member and distributed to each team 
members’ bursar account. Per IRS guidelines, winnings for this competition are considered 
to be scholarships. Winnings will be applied to any outstanding bursar charges and 
remaining funds will then be refunded to the student. This scholarship could have 
implications for financial aid packages and other scholarship eligibility; students should 
consult with the Office of Financial Aid with any questions. 

By entering this Competition, all entrants agree to release, discharge, and hold harmless 
The Trustees of Indiana University and its affiliates, subsidiaries, advertising agencies, 
agents, and their employees, officers, directors, and representatives from any claims, 
losses, or damages arising out of entrants’ participation in this contest or any competition-
related activities and the acceptance and use, misuse, or possession of any prize awarded 
hereunder. 

Indiana University assumes no responsibility for any error, omission, interruption, 
deletion, defect, or delay in operation or transmission; communications line failure; theft 
or destruction of or unauthorized access to competition entries or entry forms; or alteration 
of entries or entry forms. Indiana University is not responsible for any problems with or 
technical malfunction of any telephone network or lines, computer online systems, servers 
or providers, computer equipment, software, failure of any email entry to be received on 
account of technical problems or traffic congestion on the internet or at any website, 
human errors of any kind, or any combination thereof, including any injury or damage to 
entrants’ or any other persons’ computers related to or resulting from participation, 
uploading or downloading of any materials related to in this competition. 
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About Daviess Community Hospital 
Daviess Community Hospital (DCH) is a not-for-profit, county-owned hospital in 

Washington, Indiana. The 74-bed hospital offers acute care, obstetrics, intensive care, inpatient 
rehabilitation facility and behavioral health. The facility also owns and operates medical clinics 
in Loogootee, Odon, and Washington, including a walk-in Quick Care Clinic. 

Daviess Community Hospital’s mission is to improve the health of the people who live in 
our communities by providing excellent medical care, ensuring access to that care, teaching 
healthy lifestyles, and working with local agencies to meet community health needs.  In alliance 
with this mission, in 2018, Daviess Community Hospital created the Live Well Partnership. 

The Live Well Partnership is a group of over 20 individuals and 10 organizations who 
have a shared desire of improving the culture of health in Daviess County. Live Well focuses on 
key priorities identified in the hospital needs assessment to guide them in developing and 
implementing strategies in a Community Health Improvement Plan (CHIP). 

Case Details 
The Indiana Family and Social Services Administration (FSSA)/Division of Mental 

Health and Addiction in conjunction with the Indiana Office of Court Services offers funding to 
counties using the Sequential Intercept Model (SIM) to develop and build partnerships between 
local justice systems and behavioral health providers to address opioid and substance use 
disorders and abuse. (Learn more about the SIM here: sim) This grant is renewable for one 
additional year.  

Daviess County Community Corrections (DCCC) received $60,000 from FSSA to use 
the SIM in their county. DCCC partnered with DCH, which then contributed an additional 
$10,000, to use the funding in intercept 0 and implement a Peer Recovery Coach in the hospital. 
In 2018, DCH had 61 “overdose ingestion” cases. This number does not include any patients 
who presented to the emergency room (ER) or critical care (CC) with the diagnosis of a mental 
illness that also included an overdose. When a patient presents in the ER or CC unit due to an 
overdose or intoxication related case, they will be connected to the Peer Recovery Coach on-site.  
Peer Recovery Coaches are dedicated to helping the patients recover from their addiction. These 
coaches have shared life experience with the patients which gives them a unique perspective 
from the traditional ER staff. Coaches can assist patients beyond their stay in the hospital in 
hopes to reduce admittance or readmittance into the criminal justice system and better equip 
them on the road to recovery.  The Peer Recovery Coach may also help with securing housing, 
signing up for government services, and applying for jobs. Using this funding, Corrections and 
DCH have hired a peer recovery coach. 
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Proposal Structure 
Your submission should be: 

● PDF or .doc
● Times New Roman
● 11-point font
● 1.15 spacing
● No more than 10 pages

Your proposal should flow as follows: 
● Statement of the Problem

○ Identify the problem and create a strong argument for the need.
● Summary of Best Practices

○ This section should identify currently successful systems of peer recovery
coaching. Include at least 3 peer-reviewed resources

● Recommendation
○ In this section you will outline your recommendations for implementation of the

peer recovery coach in DCH. This should include sustainability of the program
once grant funding is over, opportunities for income, and opportunities for data
tracking and metrics to track the progress of the intervention.

● Implementation Plan
○ This plan will include goals and SMART (specific, measurable, attainable,

realistic, and time-bound) objectives. The plan will outline a brief timeline for
implementation.

● Budget
○ Create a budget that outlines how the money would best be spent. Your budget

should include the peer recovery coach’s estimated salary.

Proposals are due April 13, 2020. Submission information is available at http://go.iu.edu/2i51. 
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Guiding Questions 
Students should approach the case with a multidisciplinary lens. Below is a list of questions to 
guide your proposal. These questions do not necessarily need to be directly answered but 
thinking through each of them will contribute to a successful proposal. 

● General:
○ Where will the peer recovery coach position be housed?
○ How will the peer recovery coach’s services be tracked?
○ How will the peer recovery coach’s hours be tracked?
○ How will the peer recovery coach’s services be tracked for progress reporting?

● Population Health
○ What is the health issue and how does it impact the community?
○ How can this health issue be explained using the social determinants of health?
○ How will this financially impact the community?
○ What role does DCH currently play in the health issue?
○ How will your proposal benefit the community?

● Business
○ How will this financially impact DCH?
○ How will your proposal benefit DCH?
○ How will your proposal impact Community Corrections?
○ Who will financially gain and who will pay for your proposal?

● Marketing
○ How will you communicate the peer recovery program to the community?
○ How will you ensure your proposal is utilized by the community?

Helpful Resources 
● Daviess Community Hospital Needs Assessment, 2016

o https://www.dchosp.org/documents/2016-Community-Health-Needs-
Assessment-(CHNA)-Report.pdf

● Daviess County Community Health Improvement Plan, 2019
● Daviess County Community Hospital Needs Assessment, 2019

o https://www.dchosp.org/About-Us/News/2019/August/2019-Community-
Health-Needs-Assessment-Kickoff-M.aspx
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Rating Criteria 
Student submissions will be scored based on the following: 

● Social impact: Recognition and description social context of the issue and its impact on
DCH and Daviess County (15 points)

● Feasibility: Potential for implementation at DCH (15 points)
● Innovation: New or novel paradigm, application, or approach (15 points)
● Accuracy: Effective use of data and evidence to support recommendation(s) and

implementation plan; persuasiveness and overall quality of goals and SMART objectives;
budget clearly identifies and effectively justifies possible sources of financing (15 points)

● Multidisciplinary Approach: Realistic and appropriate integration from perspectives
from more than one disciplinary point of view (include, but not limited to: public health,
business, finance, environmental and public affairs, nursing, information technology,
social work, medicine, philosophy, biological sciences, psychology, anthropology, human
resources…..)  (15 points) 

● Sustainability: Clear explanation and application of the interrelationships between DCH
and inter-organizational partnerships with private, public, voluntary organizations (15
points)

● Professionalism: Timeliness and punctuality. Awareness of audience. Ability to answer
questions effectively and concisely. Oral communication skills. (10 points)

Questions 
Please direct all questions to Arissa Ruano at apruano@iu.edu 
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